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SDG 16.2.3 

[SDG 16.2.3] Does your university as a body have written policies and procedures to identify local 
stakeholders external to the university and engage with them? 

Item 1. Policies and procedures to identify external stakeholders 

https://www.yuntech.edu.tw/index.php/2019-04-02-07-04-40 

https://webapp.yuntech.edu.tw/ArxSuggestion/Home/Index  

http://en.yuntech-csr.tw/  

https://en.yuntech-csr.tw/sdgs-16-into/  

1. Policies and procedures to identify major stakeholders 

YunTech has established a stakeholder management team to identify local communities and 
stakeholders and bring them into participation. The tasks of the dedicated team include identifying 
and communicating with stakeholders, regularly reviewing the effectiveness of the university’s 
interaction with stakeholders, and promoting stakeholder management knowledge. 

https://en.yuntech-csr.tw/sdgs-16-into/  

The stakeholders of Yuntech is defined as the person or organization that has direct or indirect 
influence on the school and is affected by the school. YunTech has establish procedures to identify 
external stakeholders and engage with them. This is reported on Sustainability Report. (see 
Governance and stakeholder engagement, Website of YunTech Sustainability, https://www.yuntech-
csr.tw/ ) 

Since the establishment of the YunTech Sustainability and Social Responsibility Committee in 2019, 
the following procedures are used to identify key stakeholders every year: 

1. Confirm the major issues of school development; 

2. Identify stakeholders on major issues affecting the development of school development; 

3. Questionnaires are used to investigate issues of concern by major stakeholders; 

4. The relevant units are responsible for the communication and participation of the corresponding 
stakeholders. 

In 2021, through the resolution of the meeting of the Sustainability and Social Responsibility 
Committee, it was established that the main stakeholders for communication are current students, 
parents, faculty members, community members, alumni, enterprises, government organizations, non-
governmental organizations (NGOs), suppliers, etc. big stakeholder. (Sustainability Report 2-3) 

The school attaches great importance to communication with stakeholders and uses a variety of 
communication channels, including: 

https://www.yuntech.edu.tw/index.php/2019-04-02-07-04-40
https://webapp.yuntech.edu.tw/ArxSuggestion/Home/Index
http://en.yuntech-csr.tw/
https://en.yuntech-csr.tw/sdgs-16-into/
https://en.yuntech-csr.tw/sdgs-16-into/
https://www.yuntech-csr.tw/
https://www.yuntech-csr.tw/
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1. Each responsible unit invites stakeholders to participate in school development-related activities, 
meetings and surveys, etc. 

2. The secretarial office has set up a "School Affairs Advice System" to provide students and staff 
with comments or responses on issues related to the school. 

3. The Institution Research and Planning Center publishes Accountability Report on the current state 
of school affairs in December each year, which focuses on basic school affairs information, 
enrollment and enrollment, school expenses, school-running costs, learning experience, graduation 
and employment, R&D and social contribution, the satisfaction of stakeholders, etc.. The relevant 
results will be announced to the public, and multiple communication channels will be established to 
give feedback from stakeholders. 

4. The Sustainability and Social Practice Center puvlishes Sustainability Report and sets up the 
YunTech Sustainability Website, providing two-way communication with stakeholders. 

2. 2022Major isuues 

The issues that have a high impact on the school and also have a high impact on the sustainability of 
economy, society, and environment include: teaching environment, teaching quality and 
effectiveness, student internships and employment, school governance, the practice of university 
social responsibility, and response to climate change. 
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3. Major stakeholders  

 

4. Online platform for stakeholder communication 

University Affairs Proposal System 

https://webapp.yuntech.edu.tw/ArxSuggestion/Home/Index  

Alumni Service Platform 

https://alumni.yuntech.edu.tw/ 

Parent Service Platform 

https://www.yuntech.edu.tw/index.php/2019-04-02-07-04-40/2019-03-26-03-40-20 

Stakeholder Communication Platform on Sustainability Website 

http://en.yuntech-csr.tw/  

https://www.surveycake.com/s/1g41x 

5. Engagement with external stakeholders  

Stakeholders Issues of Concern Communication Channel 
Communication 
Frequency 

Students 

Teaching Quality 
Learning Outcomes 
Teaching Resources 
Curriculum Planning 
Internship and Employment 
Opportunities 

A system that offers advice on 
school affairs 

Any time 

YunTech’s Accountability 
Report on School Affairs 

Once a year 

Student Appeal Any time 

Appointment with the president Once a year 

https://webapp.yuntech.edu.tw/ArxSuggestion/Home/Index
https://alumni.yuntech.edu.tw/
https://www.yuntech.edu.tw/index.php/2019-04-02-07-04-40/2019-03-26-03-40-20
http://en.yuntech-csr.tw/
https://www.surveycake.com/s/1g41x
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Safe and Hygienic Campus 
Environment 

Mentor time Periodically 

School Affairs Conference Once a semester 

Service Satisfaction Survey Once a semester 

Teaching Assessment Once a semester 

Survey on Satisfaction on tutorial 
system implementation 

Once a semester 

E-mail Address of Each Unit Any time 

Faculty 

School Administration 
Brand Vision 
Financial Performance 
Sustainable Development 
Risk Management 
Occupational Safety and Hygiene 
of Faculty 
Career Development and Training 
for Faculty 
Teaching and Research 
Environment 

System of Advice on School 
Affairs 

Any time 

YunTech Accountability Report 
on School Affairs 

Once a year 

Consensus Camp Once a year 

E-mail Address of Each Unit Any time 

School-wide Teachers’ 
Conference 

Once a semester 

School-wide Tutors’ Meeting Once a semester 

School Affairs Conference Once a semester 

Faculty Appeal Any time 

Parents 

Teaching Quality 
Learning Outcomes 
Teaching Resources 
Curriculum Planning 
Internship and Employment 
Opportunities 
Safe and Hygienic Campus 
Environment 
School’s Reputation 

YunTech Accountability Report 
on School Affairs 

Once a year 

Seminar for Parents of New 
Students 

Once a semester 

School Homepage Any time 

E-mail Address of Each Unit Any time 

Alumni 

Teaching Quality 
Learning Outcomes 
Student’ Health and Safety 
Teaching Resources 
Curriculum Planning 
School’s Reputation 

System of Advice on School 
Affairs 

Any time 

YunTech Accountability Report 
on School Affairs 

Once a year 

School homepage Any time 

Research on Colleges Students’ 
Career Pathways 

1, 3, and 5 years 
respectively after 
graduation 

Alumni Association Periodically 
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Alumni Service Platform Any time 

E-mail Address of Each Unit Any time 

Government 
organization 

School Affairs and Department 
Evaluation 
Brand Vision 
Learning Outcomes 
Curriculum Planning 
Student’ Health and Safety 
Sustainable Development 

Secretariat Any time 

YunTech’s Accountability 
Report on School Affairs 

Once a year 

School Homepage Any time 

Teaching Assessment Periodically 

Certification of Professional 
Bodies 

Periodically 

Corporate 
Employer 

Teaching Quality 
Brand Vision 
Learning Outcomes 
Curriculum Planning 
Internship and Employment 
Opportunities 
Student’ Health and Safety 

Research and Development 
Branch 

Any time 

YunTech’s Accountability 
Report on School Affairs 

Once a year 

School homepage Any time 

Employer satisfaction survey Once a year 

The 
community 

Environmental and Ecological 
Sustainability 
Community and Social Justice 
Community Development and 
Interaction 
Energy Consumption and 
Management 
Water Use 
Waste and Waste-water Treatment 

Secretariat Any time 

YunTech’s Accountability 
Report on School Affairs 

Once a year 

School Homepage Any time 

Suppliers Supplier Management 
School Homepage Any time 

General Services Section Any time 

NGO 

Reducing Environmental Impact 
and Campus Management Policy 
Service Learning and Volunteer 
Service 

Secretariat Any time 

YunTech’s Accountability 
Report on School Affairs 

Once a year 

School Homepage Any time 

Item 2. Engagement with stakeholders 

1. Engage with Alumni 

https://www.yuntech.edu.tw/index.php/2019-04-10-08-06-20/item/6208-31  

https://www.yuntech.edu.tw/index.php/2019-04-10-08-06-20/item/6208-31
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YunTech organizes the alumni return to their parents' home during the annual school anniversary to 
engage with alumni. 

YunTech held its 32th anniversary celebration on December 3, 2022 (Sat). The school arranges a 
series of celebration-related activities, including celebrations, tea parties, carnivals and creative fairs; 
and invites the retired faculty to return school, celebrating the 32th birthday of YunTech. … 

In addition, in recent years, the school’s school celebrations and garden parties have adopted "plastic 
reduction and naked sales" as the theme, and promoted the theme of plastic reduction and 
environmental protection. The results have been remarkable. This year, we will continue to handle it. 
We call on all teachers and students to work together on environmental protection. In the creative 
market, the naked buying and selling movement is promoted, hoping to achieve the goal of reducing 
more than half of the garbage generated by the garden fairs in previous years... 

The school also invites alumni to return to their natal homes, and the club carnival activities are 
even more colorful, showing various dance, music, drama and other programs. At the same time, the 
garden party also held fire escape drills-flying over Yunmeng Lake-assisted landing escape drill 
experience, military simulation competition and scientifically creative water rocket competition. 
Related activities have been announced on the school's website (http://anniv.yuntech.edu.tw/30th/). 
From the joyous atmosphere of the 30th anniversary of Yuntech, everyone witnessed the growth of 
Yuntech. 

YunTech Art Center promotes the campus humanities and art conservation program, and organizes a 
series of art appreciation activities during the school anniversary to experience art feasts with alumni.  

  

YunTech held its 32th anniversary celebration with “plastic reduction and naked sales" as a main 
appealing. 
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Shows of student clubs. 

 

 
 

  

Alumni to return to their natal homes 
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YunTech's 31st Anniversary Anniversary Holds a Series of Arts and Cultural Activities 

2. Engage with local NGO 

Taiwan Institute for Sustainable Energy (TAISE) aims to facilitate research and development of 
sustainable energy and promote sustainable energy infrastructure. Many YunTech faculty 
participated in the evaluation of the Taiwan Sustainability Award from 2019 to 2022 held by the 
NGO. YunTech participated in the competition and shared the school's sustainable actions with the 
participants. 
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3. Engage with international NGO 

NGO Partner: Arte del Mundo, Pelileo Grande, Ecuador 

This initiative is a collaboration between teachers and students from YunTech's Department of 
Communication, along with Taiwan's Bigbyte English education institution and Ecuador's 
Fundación Arte del Mundo. From July to August 2022, local children from Fundación Arte del 
Mundo in Ecuador and children from Bigbyte in Taiwan took turns creating videos. They used 
both English and their native languages for translation, with the goal of promoting 
multidimensional language and cultural interactions. The project seeks to enhance children's 
communication skills and establish a YouTube platform account for promotion. It encourages 
more people to create videos introducing the unique characteristics of their countries within one 
minute. This initiative aims to provide a platform for online interaction, allowing people to 
continue international cultural exchange while staying at home during the pandemic. 

 

YunTech shared its 
sustainability actions. 
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Kick off meeting 

 
Mid-term meeting 

 
 

What is your favourite animal 
https://youtube.com/shorts/zCSXsPhT5v4?feature=share  

https://youtube.com/shorts/zCSXsPhT5v4?feature=share
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My Favorite Color 

https://youtube.com/shorts/eC_E4hiCCHw?feature=share 

1. Engage with local community 

Local K-12 school: Southeast Junior High School and Linae Elementary School 

The faculty-student teams of Department of Foreign Languages, Counseling Center, Language 
Center, and the local community collaborate to plan an English education program for the 
elementary and junior high schools in the rural communities. Due to the lack of resources in rural 
areas and the importance of English learning under the national bilingual policy, YunTech has 
cooperated with Southeast Junior High School and Linae Elementary School to organize related 
camps. These include English Story Camp, English Life Camp, Tourism English Learning Camp, 
and Robot Programming Camp, among others. The aims are twofold: firstly, to improve the 
English proficiency of K-12 students who are economically and culturally disadvantaged, and 
secondly, to incorporate elements of traditional Taiwanese culture into the teaching material. This 
approach cultivates the children’s appreciation for the language and culture of Taiwan, thereby 
preserving and enriching the island’s cultural heritage. 

 

https://youtube.com/shorts/eC_E4hiCCHw?feature=share
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English Story Writing Camp 
Teaching English Through Singing for Lower 
Grades in Rural Elementary Schools - Robotics 

 

5. Engage with local enterprise supported by NGO fund 

https://iarc.yuntech.edu.tw/index.php/2020-02-26-09-22-36/2022-05-26-03-06-44  

YunTech and the NGO Foundation Zongzhuzhang Education Foundation jointly established the 
Zongzhuzhang Social Welfare Research Center to subsidize the cooperation of school faculty/student 
team with local enterprise to seek sustainability. 

In 2022, a total of 12 projects have been supported. 

Project title Local enterprise 

Water Quality Testing and Microbial Bacterial Fluid 
Aiyikang Engineering 
Consulting Co., Ltd. 

Corporate Image Management and Influencer Cultivation Platform 
Zhihao Industrial Co., 
Ltd. 

Information Panel System Development Project 
Kaixin Industrial Co., 
Ltd. 

Investigation of the Reasons for the Escape of Foreign Workers by 
Tianxing International Manpower Brokerage Co., Ltd. 

Tianxing International 
Manpower Brokerage 
Co., Ltd. 

Market Survey of Custom Rice Products by Dongyuan Rice Mill Dongyuan Rice Mill 

Promotion of Greenhouse Gas Inventory Registration Operation in 
Yunlin County 

Keyou Culture Co., Ltd. 

https://iarc.yuntech.edu.tw/index.php/2020-02-26-09-22-36/2022-05-26-03-06-44
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Greenhouse Gas Inventory Guidance and External Verification 
Yuan Chuang Precision 
Vehicle Co., Ltd. 

TMS Machine External Control System Design and Development 
Chunxing Medical 
Equipment Co., Ltd. 

Brand Identification and Store Design Planning of Lao Xie Beef 
Noodles 

Tianfu Lao Xie Food 
Enterprise 

Xin Chuan International Corporate Identity System Design Planning 
Case 

Xin Chuan International 
Multimedia Technology 
Co., Ltd. 

Customer Satisfaction Survey Zhentian Co., Ltd. 

Xiangyi Greenhouse Gas Inventory and Energy Management 
System Guidance and External Verification 

Xiangyi Enterprise Co., 
Ltd. 

 

  


