Establishment and Operational Guidelines of the Stakeholder Management Group at

National Yunlin University of Science and Technology

The National Yunlin University of Science and Technology (hereinafter referred to as the
University) has established the ‘Stakeholder Management Group’ (hereinafter referred to as the
Group) and formulated the ‘Establishment and Operational Guidelines of the Stakeholder
Management Group at National Yunlin University of Science and Technology’ (hereinafter referred
to as the Guidelines) to effectively regulate and promote interaction with local stakeholders,
implement identification and communication with stakeholders, and promote the development of

the University and the goal of sustainable development.

The Group should identify stakeholders related to the University, including individuals or groups
whose interests are affected or may be affected by the University’s actions, and organizations or

individuals who can influence the University’s governance.

The Group should regularly review the definition, category, and classification of stakeholders and

amend it when necessary.

The tasks of the Group are as follows:

(1) Formulate and revise the identification and communication procedures with stakeholders.
(2) Regularly review and examine the execution of interactions between various units of the
University and stakeholders.

(3) Integrate and evaluate the communication effectiveness between the University and
stakeholders.

(4) Promote knowledge related to stakeholder management.

The Group consists of 15-19 members:

(1) Convener: One of the Vice Presidents appointed by the President.

(2) Members: Chief Secretary, Dean of Academic Affairs, Dean of Student Affairs, Dean of General
Affairs, Dean of Research and Development, Dean of Industry-Academic Cooperation, Dean of
International Affairs, Director of the School Affairs Development Center, Director of the
Sustainable Development and Social Practice Research Center, Deans of Colleges, and related

personnel.

The Sustainable Development and Social Practice Research Center serves as the secretariat of the

Group, assisting the convener in handling related affairs.

The Group holds meetings once a semester in principle; temporary meetings can be convened when



necessary.

The Group may notify stakeholders or related unit personnel to attend or provide information; if

they cannot attend, they may express their opinions in writing.

The Guidelines shall be implemented after approval by the President, and the same applies to
amendments."



